9 March 1954

MEMORANDUM POR: Chief, WH .

SUBJECT

: Progress Repart - PBSUCCESS for the Perfod 2-8 March 1954

I, Operationel - The following events of operatiomal signiﬁcame occurred
during the reporting period:

A,

Informmtion wes developed that the Guatemalan Anhassador to E
iz in fimancial difficulty. P’lans are now being formlated to anwmg
his recruitment through

C Action:

Sefehouse 2 at Lincoln was subjected to heavy surveillsses during
the period., Subsequent investigation revealed that the surveillance
wvag pot being performed by any known American arganisatioss, This -
safehouse has been discontimed end will be turned back to its
landlord in the immodiate future, Of particular interest is the
fact that this was the safehounse used by Lincoln in deta'iaﬁng
CAILIGERIS and [T T} mring Jamuary 1954.

A report. vag received in Beadauarters that President Rmm of Panama
had reinstated Jorge DELGADO, reputed Guatemslan agent, and dis-
credited CALLIGERTS and his group. This is particularly disturbing
because it paves the way for Cuoatemsla to re-establish eontact with
DELGADOto contime debrieﬁ_ng hinre the CALLIGERIS group,

Auprml vasg g;mnted for E :] trip to Y:exico Citv{“to co-crdi.n—
ete the activities of the anti-Comrmunist congress tentatively sched-
uled for early May.

Gallo b .
wae notified of the [_ "3 desire that Ruz wuana
be transfarred fram Cunatemnia mthe Iwadiate
v&;k _ are beooing sus—
picims e irregular hours and 1 expema account.

Flans are being made to transfer v =t
the earliest possible date, R

A definitive plan for implementat iag% Progran on
Septa Fe was submitted to comidemtinn Thi_a

rlan with attaclwents prepared in WAD will be submitted to T udoui
at the regular mesting of PRSUCCESS om ¢ March 1954.

Since December 1953 Station Lincoln has requested FOCs and P/C3Cs
on 150 persoms; in addition they have requested 10 SI checks - a
total of 160 requeets. To date 142 clearences have been received
and forwarded to Lincoln, _
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III.

T0R-SEERET

I. Friday, § March 195, Guillermo TORIELLO, Chief of the Guatemalsn
Delegation to the Tenth Inter American Conference at Caracas, Ven-
ezusla, openly attacked the United States and mecused them of direct
intervontim in Geatemala, His speech was received with consider-
able enthusiasm by the latin American bloe. Analysis of the speech
indicates that Sr, TORIELLO did not revesl any infarmation other
than that vhich had been rreviously published in the "Hhito Papar"
of 29 Jamary 1954,

Goed bOouww Kuwoanke

J. remasentative to the 0AS Oonferanca,
sdvised Headquarters subaequent to Secretary of State DUILRS! speech,
that Mr, DULLES did not intend to enpage in a battle of incrimina-
tions with Cuatemsla, but rather he intended to mweke a play for unity
of action by the Letin Amm-imn bloc ageinet Coreminism, | Goshbouvur
also advised Headquarters t Secretary of State informed him
that he did not deaire k on any irrevocable comrse of -
action until he, the Secretary, had returned to Washington and had

~ veviswed the PBSUCCE‘ES Operation with the appropriate Agency officials,

X. The major PP effort during the period was directed toward ridiculing

the "White Paper®, Different PP operations designed to c2ll for the
covert support of an enti-Commmnist stand et the Carzcas Conferencs
wvere moumted in Mexico, Cuba, Panama, Colombia, Chile, thruguay, and
‘Brazil, Additional suprort for PP operations was provided by Kuwiot
‘who has prepared anti~Oustemalan propaganda material now ready for

- shiomsnt to Station Lincoln,

Adwinistrative

A, logistics - During the reporting period two C-124ic were used %o com-
vlete four air freight flights from Andrews Field to [
C. l1ifting a total of 175,000 1bs. of material. The PRSUCCESS
Cparations Desk has been advised informlly by the Air Meritime
Divigion that the total cost incurred to date on the air freight
11ft 15 apvroximately A Tt is estimsted that three more
trips to C 1 are required, and coupled with the cost of re-
turning the eircraft to [ “Jexponses will amount to [ 3

B, Finance - At the request of Lincolm, an advance of L. ] was drawn
end pouched to Lincoln on 5 March. This =muifwms reguired to main-"
tzin the spproved "on hand® balance of [ ] for Station Lincoln,

Parzonnal

A, Station Lincoln has requested thet one commo clerk, ome enlisted

' man, and two additional loecal muzrde now on duty with the Project
FIROPEFUL be retained at FIFCPEFUL for an irdefinite period tc sup~
port the PBEUCCESS Cperation. The Chief, WH Admin has stated that
he does not have authority to extend thc tours of duty on the above
personnel, PBSUCCESS/Admin is discussing with WH/Admin theposs-—
1bility of relmtnrsing WH budget from PBSUCCESS allotuwent, tharéby
eliminating the need for obtaining additioml '1‘/0 alots and;othm-
such routine administrative matters,
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spantbvodaysinfhadquartemmﬂngcnthe
PBSGCCESS PP program with Chief, PP, and PR d.«,wm »
ﬂ.\a!

Station Lincoln advised Headquarters that . 's cover -
Mdthimmdtotlmpomtthathemmlongarorvalmtom
Plamareboingmdctonehu'n '“*‘wneadquarterarorre-
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